We have all experienced Emerging Leaders
who come in with guns blazing. They think
they can be successful by doing more of what
they were doing before and telling others to do
the same. But telling diminishes. At best
people comply with the teller’s direction. More
experienced leaders persuade and support.
Indian
Institute
of
Technology,
Hyderabad and Telangana Academy for
Skill and Knowledge (TASK) are
partnering to conduct the program as
per the details below.
Dates

20 & 21 July 2018

Time

10 am to 5 pm

Venue

Trident, Hyderabad

Why this Program?
Becoming a first-time leader is one of the most
exciting aspects of an individual’s career. It
requires new knowledge, skills and different
attitude to lead a team. It also comes with
new
responsibilities,
opportunities
&
challenges.
Sachin Tendulkar was one of the
best
batsmen that the cricket world has
experienced. As we are aware his individual
talent, ability, technique, performance and
competency were probably the best. The
question is besides being a brilliant individual
contributor was he also a brilliant leader? The
answer perhaps is “NO”.
Top performers don’t always make the best
leaders. Success of a leader depends on
his/her ability to influence the team to
produce results and enhance the performance
of the entire team.

EMERGING
LEADERS
PROGRAM
A TWO-DAY PROGRAM FOR
CORPORATE EXECUTIVES

Program Objectives
•
•
•

•

Manage Self - Understanding the
transition from individual
contributor to a people leader.
Manage Team - Analyzing different
behaviors, conflict management
Manage Tasks- Learn and Practice
skills for effective management –
Goal Setting, Motivation,
Recognition, Feedback
Manage Career - Identifying one’s
strengths and develop learning
plans

Beneficiaries
Professionals with 3-8 years of experience
who have recently transitioned or are
transitioning to a people leader role from
any sector.

Dive In
to
Dive Out

Payment & Registration
goo.gl/forms/wOHxvwrbjcCThiAD2
INR 15000/- + 18% GST per participant.
Fee Includes course fee, stationery,
tea/coffee,
snacks,
lunch,
program
materials, branded T-Shirt and Notebook.
Last Date for receiving registration is
5th July 2018.
IIT reserves the right to cancel/reschedule
the program. For further details please
contact: mdpcoordinator@iith.ac.in,
+918500840911 or Dr.Ganesh,
mpganesh@iith.ac.in, +919490035743

`

About TASK
Telangana Academy for
Skill and Knowledge is a
not for profit organization
established
by
the
Government of Telangana to enhance
collaboration between institutions of
Government, Academia and Industry and
skilling youth.

Program Content
•
•
•
•

Understanding self and others in
the VUCA environment
Manage People and Build Teams
Manage Customers and Project
Key leadership skills required to
succeed in a turbulent
environment

Methodology
•
•
•
•
•
•
•

Self-directed learning
Psychometrics
Case studies
Simulations
Role-plays
Discussions
Lectures

About IIT
Hyderabad
IIT Hyderabad started
functioning in 2008 and is
one of the eight young Indian Institutes of
Technology (IITs).
Its vision is to be the cradle for inventions,
innovations and advance knowledge and
scholarship to students in science,
technology & liberal arts. It is a leading
center for the study of a diverse range of
subjects including Cultural Studies,
Economics, English (Literature and
Language),
Psychology,
Linguistics,
Sociology and Social Anthropology.
The department of Liberal Arts strives to
pursue excellence in teaching and
research to benefit students, academics
and the society, at large.

“Leadership is not
about being in charge,
its about taking care
about those in your
charge”
…Simon Sinek
Facilitators
Dr. M.P. Ganesh is a faculty in the Dept.
of Liberal Arts at the Indian Institute of
Technology Hyderabad. He is an active
researcher and a passionate teacher
working in the areas of leadership, crosscultural virtual teams, corporate social
responsibility and managerial ethics.
Dr. Renu Khanna is CEO of Humex, a
certified coach from the International
Coach Federation. A well-known learning
strategist and Learning and Development
Guru with over 25 years of rich experience
in manufacturing ITES/IT and consulting.
Mr. Sujiv Nair has over two decades of
global experience in managing and
enabling human capital initiatives with
Indian, Multinational and Government
organizations across the American,
European and Asian continents. He is
currently the CEO of TASK, Department of
ITE&C, Government of Telangana.

