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Abstract :
In order to realize the highly-valued product for customers, it’s very important for manufactures to utilize not only “Cutting-edge technologies” but also “MOT techniques “effectively. Indeed, based on the “Kaizen activities” with keeping good balance between advanced technologies and MOT techniques, Japanese companies, in particular, mainly export-driven manufactures like automotive, electronics and precision instruments makers made an effort to become the strong competitors against rival companies in Europe and the United States in the postwar period. However, from now on, to be survival in the global market, they have to focus on the direction for the approach to realize the innovative product systematically, which is called Systematic Innovation Approach (SIA) recently, instead of improvement of existing product. Therefore, in my opinion, we need to establish the study organization for SIA through the collaboration between Japan and India. In this lecture, I would like to introduce one of the effective manufacturing approaches for future through the analysis of Japanese manufactures growth and several case examples by utilizing MOT techniques (VE and TRIZ).
About Speaker:
Manabu Sawaguchi graduated from Keio University, Faculty of Technology Department of Mathematical Engineering and joined the SANNO Institute of Management in 1985 . As a visiting researcher, he visited University of Michigan IOE (Industrial and Operations Engineering) in 1997. He received Dr. of Engineering from Waseda University, Graduate School of Science and Engineering. He has more than 25 years of experience in practical technology management, teaching, application and development both VE , QFD and TRIZ techniques in the consultanting devision at SANNO as one of Management Consultants focusing on MOT (Management Of Technology) field. At the same time, he had worked as a professor at SANNO University until last March of 2010. 

Recently he has conducted consultations on “new product development projects” integrating TRIZ, VE and the managerial techniques mainly for electric appliances, automobiles and chemical industries. He is one of authors of “New Deployment of MOT (in Japanese)”, which was published in2008. In addition, he is a member of the Japan Industrial Management Association, Japan MOT Society, Japan TRIZ Society, Society of Japanese Value Engineering and other engineering organizations in Japan. He held the “VE two-day seminar” as a teacher for educated engineers from ASEAN by request from APO (Asian Productivity Organization) in last December. Now, he is a professor at Graduate-school of Creative Science&Engineering at Waseda University from April of 2010. 
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